CENTRAL BUCKS
REGIONAL

I
[~
\ L XXX 5

UUUUUUUUU
PA

ANNUAL
REPORT

Central Bucks Regional
Police Department

A Pennsylvania Law Enforcement Accredited Agency
Dedicatedto Excellence in Policing



OUR Mission

We are committed to providing the

highest guality of police services
through collaborative approaches of

problem solving and empowering
our members and the community to

work in partnership with the goal of
improving the quality of life at the
same time maintaining respect for
individual rights.

OUR Core Values

A Equal Protection and Service for All

A Responsiveness to the Community through
Innovative Practices and Effective Problem
Solving

A Superior Leadership through Training,

Experience and Teamwork

A Effective Management of Resources

A Flexible, Adaptable and Positive Attitude
toward Change

A Loyalty and Dedication to the Law
Enforcement Profession, the Department,
and the Community that We Serve

A Ethical Conduct, Honesty, and the
Unrelenting Pursuit of Excellence in All that
We Do

WE Are Accountable

WHO We Are

We are committed to being open and transparent

and listening to your concerns. This Department
continually shares information and engages
community members, both online and in person.

In addition to community feedback, CBRPD officers
and staff hold each other accountable. By ensuring
all staff are aligned wift
CBRPD ensures the integrity of the organization.

ONE MISSION; ONE TEAW

WE Are Dedicated

We pride ourselves on ou
commitment to the community, to its mission

and core values with the promise of

safeguarding the dignity of human life.

CBRPD builds strong relationships with

community members. We are dedicated to

identifying areas for improvement and continued
professionalism.

We serve .and live with HONOR



WE are committed to
Excellence in Policing

We have built a professional police
culture that is committed to
organizational excellence and
reflects positive policing, moral
values, and an understanding and
commitment to purpose.

We continuously strive to maintain
organizational pride and individual
accountability.

Special attention is given to
attitudes and practices reflected in
recruiting, training, supervision,
promotion and discipline.

Our goal is to protect life,
property, and enhance the
quality of life for all of our
citizens.
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Message from the Chief i

It is my pleasure to present you with the 2022 Annual Report while also marking my 5" year as

your Chief of Police. Our Department has experienced defining moments, transformation and progressive
growth through this relatively short span of time. We continue to improve our services by aligning
professional i nterests with our Departmentds mi s

At the beginning of my tenure, in March 2018, one of my goals was to culturally change the typical police
mi ndset to that of a oPeace Officerdé first. With
the transformation to an improved and highly professional police department has taken place. We hope
youodove noticed this systemic change as we contin
in our community.

The cultural change was preparation for Accreditation, along with the adoption of new policies and
reformed old ones. These policies have been in effect for the past four years and positively reflect on our
organization. In 2022, along with the final move into the CBRPD HQ, our Department became an
Accredited Agency. We are proud to join a select group of only 15% of law enforcement agencies in the
Commonwealth to hold this designation.

In 2022, we continued developing and improving numerous initiatives including K9 Unit, Virtual Reality
De-Escalation Training, Booking & Arraignment Center, Victim Services Unit; and we replaced old
equipment with cutting -edge second generation technology.

Our Department strives to be open, transparent, and work alongside the communities we serve to ensure our citizens are heardand valued.
In 2022, we responded to over 160 Rightto-Know requests, invited several news and media outlets to cover our innovative initiatives, regularly
published arrest and crime data, work with community members, and opened our police HQ for public tours.

We acknowledge and recognize you, our community members, are not merely the recipients of police services, you are our partnasin
maintaining public safety.




Command Staff represent our three highest ranking sworn personnel overseeing
the planning, administration and operation of the Central Bucks Regional Police.

Captain of Patrol
Lance Carlen

The Captain of Patrol is responsible for the
Patrol Division and the overall protection of
lives and property maintaining law and order
and responding to requests for service.

Patrol enforces all criminal laws that are
mandated by Federal, State, and Municipal
governments.

o
.

iefA of Police
Karl Knott

The Chief of Police has overall responsibility for
the entire Department to accomplish the
CBRPD mission and goals.

The administrative division includes
development of initiatives, community policing,
coordinating with other agencies, logistics,
budget, communications, fleet, and records
management.

COMMAND Staff

Captain of
Professional Standards
Robert Milligan

The Captain of Professional Standards is
responsible for Accreditation, adherence to
Policies, Training, Internal Investigations, the
Detective Unit, Front Office Operations, Victim
Services Unit and Crossing Guard Division.




POLICECommission f, ““gs

The Police Commission is the responsible
governing authority for the CBRPD.

The joint board is appointed by the
respective municipalities: Chalfont
Borough, Doylestown Borough, and New
Britain Borough.

The sworn officers and professional staff
are under the direct supervision of _ _
the Chief of Police. Chief of Police

2022 Police Commission Members Karl Knott

Robyne Kelemen, Chairperson (NBB)
Elnora West, Vice Chairperson (DB)
Brian Wallace, Treasurer/Secy (CB)

Jack OO0Brien, Memb Denise Spence
Marilyn Jacobson, Member (CB)
Jennifer Salisbury, Member (NBB)
John Engel, Alternate Member (CB)
Joe Frederick, Alternate Member (DB)
James Donovan, Alternate Member (NBB)

Executive Assistant

The Police Commission meets
monthly at CBRPD Police HQ
and is open to the public.

OUR Organization

Captain of Patrol

Lance Carlen

Captain of
Professional Standards

Robert Milligan

S Squad 3

Squad 4

Traffic Unit

Detective Unit
Professional
Staff

Crossing

Guards




Recognition

Officer

Sergeant ' - Corporal Officer . Officer

Wayne Jones David Interrante Bryan Pullar Kyle Maloney COMMENDATION

Danielle Politsky LETTER

Sergeant \ Corporal Officer 5 Officer B Officer Tim C;onbo
Darien Derstine Bryan Pullar Mat Peppelman Tim Conboy James Located missing

endangered elderly man

. Offi ! ) ] . :
| Sergeant Corporal e Officer Officer | FrehmEEr and reunited him safely
Keith Dietz Josh Albillar Hochmuth Jeff Watson Sean Tropiano Dan Boyle with family

Andrew --

Sergeant Corporal Officer . Officer Officer

Mark Bolender Mike Frugoli Blake Hamer Greg Kutys

Zach Mason

MERIT COMMENDATION
Officer Jeff Watson
Located fleeing, possibly
armed suspect in car-
jacking incident

Corporal
Ed Hilton

" Det Sgt Detective
Paul Kreuter Jaclyn Lubold
VS Supervisor e St DISTINGUISHED
_ ictim Specialist
Liz Leone Karen Edwards o oe A StE[|;€V|.CE .
XEC ASST benise spence
__ Office Manager % Police Clerk  _____ Police Clerk Recognition for years of
Donna Brobst Jennifer Bush Colleen Fuchs grant awards providing

Heidi new police initiatives
| Crossing gl - W - Cidene e - --- Meg Wright
Guards % Gerstemeier Lynne Schneer Carol Guckavan Jacqui Ahrens g vvrig




‘Strategic Goals

P Tetal @i S Community Partnerships

A Improve quality of life through
crime prevention and A Engage our citizens through
enforcement community policing

A Recognize need for long-term A Reachout to the community
planning

: - , The Victim Service Unit hosted a public
A Pro-active policing through evidence display and information session at the

based policing 4 deployed through .. : County Courthouse to bring awareness to
Directed Patrols, Traffic Organizational Transformation victims of crime.

Enforcement, Foot Patrols, School
Patrols, etc.

A Increase decision TELIY Elly Worked with the NAACP on their study

focusing on inequities in law enforcement

through training
A Value superior leadership

A Cultivate safe and healthy Participated in National Night Out with
environment Doylestown Township Police Department

A Secure funding to address a
Strategic Succession Strategy over
the next five years focused on key

leadership roles. Over 3,900 hours of training in 2022 Collection for Toys for Tots

Incorporated virtual reality simulator for immersive

: .. Participated in 0Shop \
de-escalation training

alongside

. : : Plumstead Township Police
Designed expansion of Officer Wellness program to >

be launched in 2023



