Chalfont Borough
4 Year Comparison

2016 YTD 2016 Revised 2017 Proposed
2015 Actual 2015 Budget Difference % +/- Actual Sept Budget Difference % +/- Budget

Income
Current Real Estate Taxes

301.100 - Current Real Estate 729,299 731,927 (2,628) -0.36% 723,692 730,000 (6,308) -0.86% 730,000

301.200 - Prior Year Tax 0 200 (200) -100.00% 0 0 0 #DIV/0! 0

301.400 - Del & Last Year - Real Estate 12,109 5,000 7,109 142.17% 12,200 9,000 3,200 35.56% 9,000
Total Current Real Estate Taxes 741,407 737,127 4,280 0.58% 735,893 739,000 (3,107) -0.42% 739,000
Act 511 Taxes

310.100 - Real Estate Transfer 124,549 75,000 49,549 66.07% 104,520 90,000 14,520 16.13% 90,000

310.210 - Earned Income 766,792 691,000 75,792 10.97% 620,008 705,000 (84,992) -12.06% 720,000

310.800 - Local Service Tax 49,736 42,000 7,736 0.00% 37,964 42,000 (4,036) 0.00% 46,000
Total Act 511 Taxes 941,077 808,000 133,077 16.47% 762,492 837,000 (74,508) -8.90% 856,000
Licenses & Permits

321.600 - Business Sign Permit 0 0 #DIV/0! 0 0 #DIV/0! 0

321.800 - Franchise Fees 92,499 90,000 2,499 2.78% 70,850 92,000 (21,150) -22.99% 92,000

322.820 - Street Opening Permit 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Total Licenses & Permits 92,499 90,000 2,499 2.78% 70,850 92,000 (21,150) -22.99% 92,000
Fines & Forfeitures

331.110 - State Fines 0 0 #DIV/0! 0 0 #DIV/0! 0

331.120 - Police Fines & Fees 27,115 28,000 (885) -3.16% 11,720 24,400 (12,680) -51.97% 15,000

331.300 - Parking Tickets 0 0 #DIV/0! 0 0 #DIV/0! 0
Total Fines & Forfeitures 27,115 28,000 (885) -3.16% 11,720 24,400 (12,680) -51.97% 15,000
Interest/Rents/Roy - Interest

341.000 - Interest 913 1,200 (287) -23.88% 1,306 1,200 106 8.83% 1,500

341.100 - Interest from Capital Reserve 117,294 132,300 (15,006) -11.34% 0 117,500 (117,500) -100.00% 112,500

342.200 - Railroad Rent 5,500 0 5,500 #DIV/0! 4,500 6,000 (1,500) -25.00% 6,000

342.201 - Borough Hall/Park Rental 0 0 0 #DIV/0! 0 0 0 #DIV/0!

342.300 - Telecommunications Rent 120,135 102,000 18,135 17.78% 96,877 129,000 (32,123) -24.90% 134,000
Total Interest/Rents/Roy - Interest 243,842 235,500 8,342 3.54% 102,683 253,700 (151,017) -59.53% 254,000
Intergovernmental Revenues

|350A000 - NBT/NBB Works Comp Share 22,852 20,140 2,712 13.47% 0 0 0 #DIV/0! 0
Total Intergovernmental Revenues 22,852 20,140 2,712 13.47% 0 0 0 #DIV/0! 0
Entitlements/Grants

354.040 - Recycling 10,564 10,435 129 1.24% 8,548 8,548 0 0.00% 6,146

355.010 - PURTA 1,808 1,700 108 6.36% 0 1,700 (1,700) -100.00% 1,700

355.000 - Community Development Project - Facade 19,417 0 19,417 #DIV/0! 0 0

355.020 - Liquid Fuel Tax Refund 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

355.040 - State Liquor License 800 800 0 0.00% 800 800 0 0.00% 800

355.050 - Act 205 State Pension Funds 82,338 80,000 2,338 2.92% 91,868 82,000 9,868 12.03% 30,622

355.070 - Foreign Fire Insurance 33,430 32,000 1,430 0.00% 33,130 32,000 1,130 0.00% 32,000

355.060 - Grant 20,000 0 20,000 #DIV/0! 15,710 0 15,710 #DIV/0!
Total Entitlements/Grants 168,357 124,935 43,422 34.76% 150,056 125,048 25,008 20.00% 71,268
Departmental Earnings

|360.010 - Tax Certs 17,260 14,000 3,260 23.29% 15,445 15,000 445 2.97% 9,000

|360A050 - Police Accident Report 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Total Departmental Earnings 17,260 14,000 3,260 23.29% 15,445 15,000 445 2.97% 9,000
General Government

361.300 - Zoning/Subdivision/LD Fees 10,021 5,000 5,021 100.41% 9,300 5,000 4,300 86.00% 5,000

361.310 - Developer Admin Fees 6,902 5,000 1,902 38.04% 69,944 5,000 64,944 1298.88% 5,000

361.510 - Sale Maps/Copies/Publications 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

361.620 - County Tax Collection Fee 11,978 11,000 978 8.89% 12,288 12,000 288 2.40% 12,000
Total General Government 28,900 21,000 7,900 37.62% 91,532 22,000 69,532 316.05% 22,000
Public Safety

362.410 - Building Permit 36,784 41,200 (4,416) -10.72% 141,130 40,000 101,130 252.83% 40,000

362.450 - Use & Occ Permit 7,550 4,500 3,050 67.78% 4,275 5,000 (725) -14.50% 5,000

362.460 . Contractor's Fees 1,100 1,000 100 10.00% 1,900 1,000 900 90.00% 1,000

362.470 . Fire Inspections 600 100 500 500.00% 3,400 5,000 (1,600) -32.00% 200
Total Public Safety 46,034 46,800 (766) -1.64% 150,705 51,000 99,705 195.50% 46,200
Highways & Streets

|363.500- NBB Bristol Road Light 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Total Highways & Streets 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
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Miscellaneous/Other Financing

|380.000 - Miscellaneous 12,828 5,000 7,828 156.55% 6,646 5,000 1,646 32.92% 10,000
Total Miscellaneous/Other Financing 12,828 5,000 7,828 156.55% 6,646 5,000 1,646 32.92% 10,000
Interfund Operating Transfers

|392.061 - Transfer from Water Reserve #2 10,000 141,000 (131,000) -92.91% 0 120,000 (120,000) -100.00% 190,000

|392A200 -Transfer from Other Fund
Total Interfund Operating Transfers 10,000 141,000 (131,000) -92.91% 0 120,000 (120,000) -100.00% 190,000
Loan Proceeds

|395A000 -Loan Proceeds FH Purchase 0 0
Total Interfund Operating Transfers 0 0 0 0 0 0 0
Fund Balance Forward

|399.000 - Fund Balance Forward 149,000 149,000 0 0.00% 135,337 135,337 0 0.00% 309,488
Total Income 2,501,172 2,420,502 80,670 3.33% 2,233,359 2,419,485 (186,126) -7.69% 2,613,956
Expenses
Council

400.420 - Dues/Memberships/Subscriptions 5,578 6,000 (422) -7.03% 10,169 6,000 4,169 69.48% 6,000
Total Council 5,578 6,000 (422) -7.03% 10,169 6,000 4,169 69.48% 6,000
Administration

401.110 - Salaries of Elected Officials 2,500 2,500 0 0.00% 1,875 2,500 (625) -25.00% 2,500

401.130 - Salaries 232,339 234,384 (2,045) -0.87% 175,133 237,583 (62,450) -26.29% 251,476

401.131 - Admin Overtime 1,493 2,000 (507) -25.34% 614 2,000 (1,386) -69.30% 2,000

401.353 - Fidelity Bond 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

402.210 - Office Supplies 9,829 10,000 (171) -1.71% 8,957 10,000 (1,043) -10.43% 10,000

402.310 - Computer Services 25,814 25,000 814 3.26% 9,428 11,000 (1,572) -14.29% 12,000

402.311 - Audit 16,500 23,000 (6,500) -28.26% 22,500 25,250 (2,750) -10.89% 18,500

402.321 - Telephone 11,076 12,000 (924) -7.70% 5,892 12,000 (6,108) -50.90% 7,000

402.325 - Postage 1,447 1,000 447 44.66% 1,074 2,500 (1,426) -57.04% 2,500

402.374 - Leased Equipment 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

402.700 - Capital Purchases 3,781 0 3,781 #DIV/0! 0 0 0 #DIV/0! 0

402.800 - Ordinance Codification 4,882 3,000 1,882 62.74% 3,100 3,200 (100) -3.13% 15,250
Total Administration 309,662 312,884 (3,222) -1.03% 228,573 306,033 (77,460) -25.31% 321,226
Tax Collection

403.210 - Tax Collector Supplies 1,431 1,200 231 19.21% 1,406 1,200 206 17.17% 1,300

403.310 - EIT Collection Commission 10,481 9,605 876 9.12% 8,309 9,800 (1,491) -15.21% 10,008

403.800 - LST Collection Commission 830 735 95 12.95% 638 735 (97) -13.20% 805
Total Tax Collection 12,742 11,540 1,202 10.42% 10,353 11,735 (1,382) -11.78% 12,113
Legal Costs & Fees

|404A310 - Solicitor 27,686 38,000 (10,314) -27.14% 31,265 40,000 (8,735) -21.84% 35,000

[404.341 - Legal Advertising 5,927 6,000 (73) -1.21% 1,516 6,000 (4,484) -74.73% 6,000
Total Legal Costs & Fees 33,613 44,000 (10,387) -23.61% 32,781 46,000 (13,219) -28.74% 41,000
Personnel Administration

|406.161 - Fica 67,373 64,288 3,085 4.80% 32,140 35,368 (3,228) -9.13% 26,255

|406A163 - Medicare 15,757 15,035 722 4.80% 7,517 8,272 (755) -9.13% 6,140
Total Personnel Administration 83,129 79,323 3,806 4.80% 39,656 43,640 (3,984) -9.13% 32,395
Engineering

|408.313 - Engineering Services 92,561 55,000 37,561 68.29% 39,801 70,000 (30,199) -43.14% 50,000

|408.316 - Engineering Traffic Signals 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Total Engineering 92,561 55,000 37,561 68.29% 39,801 70,000 (30,199) -43.14% 50,000
Buildings & Plant Maintenance

409.213 - Small Equipment & Supplies 1,277 3,500 (2,223) -63.50% 657 3,500 (2,843) -81.23% 3,500

409.230 - Heating Fuel 4,907 6,000 (1,093) -18.21% 2,237 5,250 (3,013) -57.39% 4,800

409.231 - Vehicle Fuel 14,813 26,000 (11,187) -43.03% 4,166 13,000 (8,834) -67.95% 4,000

409.361 - Electricity (Utilities) 21,466 21,000 466 2.22% 14,352 20,500 (6,148) -29.99% 22,000

409.370 - Repair/Maintenance Mun Bldgs 11,175 5,000 6,175 123.50% 8,046 5,000 3,046 60.92% 5,000

409.373 - Railroad Expenses 3,902 6,000 (2,098) -34.96% 2,857 4,000 (1,143) -28.58% 4,000

409.700 . Capital Expense 0 141,000 (141,000) 0.00% 0 120,000 (120,000) 0.00% 190,000
Total Buildings & Plant Maintenance 57,540 208,500 (150,960) -72.40% 32,315 171,250 (138,935) -81.13% 233,300
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Police

410.122 - Police Chief 96,150 11,150 89,724 89,250 474 0.53% 22,376 22,376 0 0.00%

410.131 - Patrol Ofc Salaries 112,455 8,253 448,364 446,945 1,419 0.32% 119,132 119,132 0 0.00%

410.183 - Patrol Officer Overtime 59,047 14,047 56,765 55,000 1,765 3.21% 5,467 5,798 (331) -5.71%

410.179 - Holiday Wages (0) 20,511 20,500 11 0.06% 7,431 7,431 0 0.00%

410.182 - Longevity 601 11,969 7,788 4,181 53.68% 6,170 6,170 0 0.00%

410.140 - Police Non Uniform Salary ( 21,077 21,242 (165) -0.78% 5,215 5,215 0 0.00%

410.210 - Office Supplies 3,808 5,000 (1,192) -23.85% 686 659 27 4.10%

410.238 - Uniform Allowance 9,414 13,000 (3,586) -27.58% 2,057 1,977 80 4.05%

410.239 - Police Bike Patrol 0 500 (500) -100.00% 0 0 0 #DIV/0!

410.250 - Vehicle Maint & Repair 6,000 11,667 9,800 1,867 19.05% 2,016 2,463 (447) -18.15%

410.251 - Electronic Devices 1,3 600 846 975 (130) -13.28% 0 0 0 #DIV/0!

410.260 - Small Tools & Equipment 5,209 6,500 5,879 6,500 (621) -9.55% 1,196 1,026 170 16.57%

410.310 - CBRPD 439,968 673,263 (233,295) -34.65% 1,030,675

410.310 - Animal Control 0 50 (50) 0 0 0 #DIV/0! 0 0 0 #DIV/0!

410.317 - Hiring Process ( (50) ) 0 0 0 #DIV/0! 0 0 0 #DIV/0!

410.318 - Training (265) 3.54¢ 6,229 7,500 (1,271) -16.94% 1,635 1,275 360 28.24%

410.319 - Tuition Reimbursement 4,878 5,000 (122) -2.44% 7,637 7,637 0 0.00%

410.327 - Radio Equipment & Service 0 0 0 #DIV/0! 0 0 0 #DIV/0!

410.420 - Dues, Subscription, Memberships 6,300 5,750 550 9.57% 837 837 0 0.00%

410.700 - Capital Expenses 0 0 0 #DIV/0! 0 0 0 #DIV/0!

410.840 - Machinery & Computer Equipment 190 900 (710) -78.89% 0 0 0 #DIV/0!
Total Police 697,620 695,650 1,970 0.28% 621,823 855,259 (233,436) -27.29% 1,030,675
Pub Safety

|411A540 - Foreign Fire 34,546 33,430 32,000 1,430 0.00% 33,130 32,000 1,130 0.00% 32,000
Total Pub Safety 33,430 32,000 1,430 4.47% 33,130 32,000 1,130 3.53% 32,000
Code Enforcement

|413A312 - Contracted Enforcement/Inspection 0.11% 61,211 60,000 1,211 2.02% 59,941 65,000 (5,059) -7.78% 70,000

|4l3.3l3 Fire Inspections 3,960 500 3,460 692.00% 313 3,000 (2,688) -89.58% 300
Total Code Enforcement 3.79% 65,171 60,500 4,671 7.72% 60,253 68,000 (7,747) -11.39% 70,300
Planning Commission

|4l4.310 - Official Map 0 5,000 (5,000) -100.00% 0 0 0 #DIV/0! 0 0 0 13,000

|414.460 - Planning Com - Mtgs & Conference 0 ( i 0 0 0 #DIV/0! 0 0 0 0
Total Planning Commission 0 0 0 0 #DIV/0! 0 0 0 13,000
Sanitation

427.316 - Hazardous Waste Disposal 620 (58) 9.40% 562 620 (58) -9.40% 0 620 (620) -100.00% 562
Total Sanitation 620 (58) -9.40% 562 620 (58) -9.40% 0 620 (620) -100.00% 562
Public Works

430.130 - Salaries 1.09% 151,944 151,139 805 0.53% 114,801 156,100 (41,299) -26.46% 164,494

430.183 - Public Works Overtime -6.83% 4,205 6,150 (1,945) -31.62% 1,360 6,150 (4,790) -77.89% 3,000

430.238 - Uniforms (395 15.80% 2,347 3,000 (653) -21.78% 1,367 3,000 (1,633) -54.44% 3,000

430.260 - Small Tools/Minor Equipment (1,155) ¢ 982 2,800 (1,818) -64.94% 491 2,800 (2,309) -82.46% 2,800

430.318 - Training (2,830) 855 3,000 (2,145) -71.50% 75 3,000 (2,925) -97.50% 3,000

430.370 - General Repairs/Maintenance (12) 3,571 3,200 371 11.60% 1,621 3,200 (1,579) -49.34% 3,200

430.700 - Capital Purchase 4,201 0 0 0 0.00% 0 0 0 0.00% 0

432.245 - Snow Removal 188 2,188 47,066 32,000 15,066 47.08% 31,280 42,000 (10,721) -25.53% 37,000

432.310 - Snow Removal 17,811 1,811 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

433.245 - Highway Signs 1,121 (1,879) 2,826 3,000 (174) -5.79% 1,083 3,000 (1,917) -63.90% 3,000

433.370 - Traffic Signal Maintenance 0 1,000 (1,000) 0 1,000 (1,000) -100.00% 0 1,000 (1,000) -100.00% 0

434.370 - Street Light Maintenance 1,000 (899) 917 8,650 (7,733) -89.40% 960 9,000 (8,040) -89.33% 9,000

436.370 - Storm Drain Maintenance E 27,593 8,000 19,593 244.92% 11,830 22,000 (10,170) -46.23% 0

437.374 - Maintenance of Machinery 5,023 7,000 (1,977) -28.25% 5,152 7,000 (1,848) -26.40% 7,000

438.370 - Highway Maintenance 8,205 8,000 205 2.57% 1,502 52,000 (50,498) -97.11% 98,000

439.610 - Construction 0 0 0 0.00% 0 0 0 0.00% 0

448.363 - Hydrants 34,691 36,198 (1,507) -4.16% 22,314 36,198 (13,884) -38.36% 36,198
Total Public Works 290,225 273,137 17,088 6.26% 193,834 346,448 (152,614) -44.05% 369,692
Culture & Recreation

452.240 - Youth 0 1,250 (1,250) 0 #DIV/0! 0 0 0 #DIV/0! 0

452.249 - Christmas Sing 250 250 0 0 #DIV/0! 0 0 0 #DIV/0! 0

454.247 - Park Maintenance 930 2,000 (1,070) 3,992 2,000 1,992 99.60% 13,128 7,000 6,128 87.54% 20,000

454.600 - Capital Construction 0 0 0 20,000 0 20,000 #DIV/0! 0 0 0 #DIV/0! 0

457.100 - Civil Celebrations 4,619 C ) 8,028 11,000 (2,972) -27.01% 9,358 9,000 358 3.98% 10,000

459.100 - Historic District Expense 50 0 1,000 (1,000) -100.00% 0 0 0 #DIV/0! 0

460.000 - Community Development Project - Facade ,43E 19,417 0 19,417 #DIV/0!
Total Culture & Recreation 35,284 15,500 51,437 14,000 37,437 267.41% 22,485 16,000 6,485 40.53% 30,000
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Debt Service

|471.201 - Interest - 101 N. Main Street 0 #DIV/0! 8,803 8,940 (137) -1.53% 6,405 8,612 (2,207) -25.63% 8,284

|471A202 - Principal - 101 N. Main Street 0 30,000 100.00% 11,000 11,000 0 0.00% 11,000 11,000 0 0.00% 12,000
Total Debt Service 30,000 -87.58% 19,803 19,940 (137) -0.69% 17,405 19,612 (2,207) -11.25% 20,284
Fiscal Agent Fee

|475A00 - Loan Fee 1,700 0 1,700 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Total Intergovernmental Expenditures 1,700 0 1,700 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0
Intergovernmental Expenditures

|481A400 - LST Share - Fire & EMS 17,500 28 23,662 21,000 2,662 12.67% 18,294 21,000 (2,706) -12.89% 23,000
Total Intergovernmental Expenditures 2 23,662 21,000 2,662 12.67% 18,294 21,000 (2,706) -12.89% 23,000
Ins & Misc - Misc

480.000 - Miscellaneous 3,000 415.80% 10,575 4,000 6,575 164.37% 2,458 4,135 (1,677) -40.56% 4,000

486.352 . Liability/Public Officials 36,130 0 0.00% 35,715 40,000 (4,285) -10.71% 14,033 23,200 (9,167) -39.51% 20,000

486.354 . Worker's Compensation 1,634 % 60,848 54,240 6,608 12.18% 8,572 21,285 (12,713) -59.73% 16,500

486.655 . Short Term Disability 2 7,308 7,400 (92) -1.25% 3,494 4,292 (798) -18.60% 3,300

486.656 . Life Insurance 150 7,366 7,200 166 2.31% 3,692 4,631 (939) -20.28% 3,700

486.657 . Long Term Disability (39) 5,813 5,950 (137) -2.31% 2,783 3,452 (669) -19.37% 2,700

487.156 - Medical Insurance (18,150) 240,486 255,000 (14,514) -5.69% 122,186 155,850 (33,664) -21.60% 155,000

487.160 - Pension/Retire Pay (0) 14,209 14,209 (0) 0.00% 14,209 14,209 (0) 0.00% 14,209
Total Ins & Misc - Misc (3,929) 382,319 387,999 (5,680) -1.46% 171,427 231,054 (59,627) -25.81% 219,409
Interfund Transfers

492.020 - Non-Uniform Pension 30,802 (3,467) -10.12% 32,077 35,573 (3,496) -9.83% 25,449 37,347 (11,898) -31.86% 39,000

492.021 - Police Pension Fund 75,037 0 0.00% 81,836 81,836 0 0.00% 92,087 90,087 2,000 2.22% 0

492.070 - Transfer to other fund 0 0 0 0

492.070 - Transfer to Grants Fund 0 0 0 0 0.00% 0 0 0 0.00% 0

492.310 - Transfer to Cap Imprvt Fund 4 7,685 64,000 81,000 (17,000) 0.00% 47,400 47,400 0 0.00% 70,000
Total Interfund Transfers 149,306 14,218 177,913 198,409 (20,496) -10.33% 164,936 174,834 (9,898) -5.66% 109,000
Total Expense 2,599,737 2,239,555 329,047 14.69 2,336,969 2,420,502 (83,533) -3.45% 1,697,236 2,419,485 (722,249) -29.85% 2,613,956

Revenues 2,501,172 2,420,502 80,670 3.33% 2,233,359 2,419,485 (186,126) -7.69% 2,613,956

Expenditures 2,336,969 2,420,502 (83,533) -3.45% 1,697,236 2,419,485 (722,249) -29.85% 2,613,956

Surplus / (Deficit) 0 #DIV/0! 164,203 0 164,203 #DIV/0! 536,123 0 536,123 #DIV/0! 0.00

Cumulative
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